Lexingten Lakes Condominium Association, Inc.

As of 1130/17

Balance Sheet
{Compiled - Onaundited)

Lessets
Current Assets:
Cash ~ operating 3 937,135.37
Assessments receivable £,762.00
Prepaid expenses 92,918.22
Total Current Assets $ 1,034,815.58
Restric?ed Assets:
Cash - replacement Ffund ] §48,514.46
Due Erom operating 499,744 .02
Total Restricted Asseks g 1,148,258_48
Other assels:
Utility depesits 3 15,726.87
Total other assets ] 15,726.87

$ 2,198,.B00.94

Ses accountants® compilation report.



. Lexington Lakes Condominium Assoclation, Inc.

As of 11/36/17

Balance Sheet
{Compiled - Unaudited)

Liakilities & Pund Balance

Current Ldabilities:

Acoounts Pavable $ 9,653.70
Prepaid Owner Assessments 23,067.08
Refundable sacurity deposiits 1z,530.22
Boorusd expense 14,700.00
Social sctivity fund 122.59
Insurance payzsbla 65,286.30
beferred income 50,028.70
Deferred cable income 9,788.00
Due to replacement 498.74&.02
Total Current Liabilitias s 685 ,300.61

Fund Balances:

Operating fund balance s 288,521 .59
Replacement fund 1,148,258.48
Working capital Fond 54,505.50

Assessments and revenues
ovar {under} expenses 12,214.7¢%

Postal Fund Balance s 1,513,500.33

$ 2,198,800.94

Sge accountants® compilation report.



Lexington Lakes Condominium Association, Inec.

{Compiled - Unandited)

Operating cash:

Seaccast Bank - operating
Seacoust Natl coperating swesp
CenterState Working Capital MM
CentaerState — Securtiy deposit
Flogida Cormunity Bank CP

Bank United €D 1.25% 4/2/18
CenterState €D 1.01% 5/25/18
Trustco Bank CD

CenterState CD 6/2018

Total oparating cash

Reserve cash:

SNB Resexrve Ckg

ENB Reserve Repo acct
Floxrida Community Bk 1.35%
Naw York Community Bank CD

Total reserve cash

Total operating and reserve

Assessments receivable:

Accounts receivables
Allowance for bad debt

Total assessments receivable

Prepaid expenses:
Prepaid insurance
Prapaid expaenses

Total prepaid expenses

See accountanits’

As of 11/30/17

Balance Sheet
Supporting Schadules

33,114.67
129,576.03
60,568,236
11,705.20
51,577.45
250,000.00
100,593, 66
250,000.00
50,000.00

837,135.37

(8,410.00)
202,606.40
204,054, 64
250,263, 42

643,514,456

1,585,649.83

§,9237.11
{2,175.11)

4,762.00

89,408.25
3,508,587

92,918.22

compilation repoxrt.



- . Lexingten Lakes Condominium Association, Inc.

As of 11/30H17

Balance Sheebt
Supporting Schedulas
{Compiled -~ Tnaudited)

Replacement funds:

Pooled reserve beg bal 3 845,814.45
Pooled resezve collectiens 199,833.29
Pooled reserve interest 2,947.82
Pooled resenve cxpenses {337.08}
Total pooled reserves $ 1,148,258.48
 Total replacement funds ] 1,148 ,258.48

Working Capital fund

Working capital beg bal 3 61,685.37
Working wapital collections 3,780.00
Working capital interest 42.00
Working capital expanse (11,001.87)
Potal Working capital ] 54,505.50

Sae accountants! compilation report,



Lexington Lakes Condominum Association, Inc

Period: 11/01/17 to 11/30H17

Current Period Year-To-Date Yearly

Description Actual Budget Variance Actual Budget Variance Budget

Statenent of Assegsments, Bevenues and
Expenses - Budget/Actual
{Compiied - Unaudited}

Zsgessments and revenues:

Maintenance Assessments 64,678.34 64,993.33 (314.3%) F14,506.71 T14,8726.63 (338.92) 779,520.00
Reserve assessments 18,166.686 18,164,568 02 19%,833.29 193,833.26 .03 218,000.C0
Background check iacome .00 .00 .00 5,725.00 00 5,725.00 G0
Lawsuit settlement proceeds 8,108.20 .00 8,108.20 10,608.20 .60 10,608.20 80
Late fees 75.00 Rt 75.00 1,233.49 00 1,255,489 Riii]
interest income 9z 33 118,16 {27.03} 1,378,712 1,310.76 £7.98 1,430,040
Cable bomus income 264.00 00 264,08 2,904.00 4o 2,904.00 .00
Migeallateous Ry 8.33 (8.33} 142,00 91,63 56.37 190.G0
Other income 200.00 50.060 150.00 1,000.00 £50.60 450,08 $00.80
Gate remote 20.06 25.00 {5.00} 466.00 275.488 185.08 300.60
Reinbursement - gate repeirs .06 00 .00 95.00 Red 95.00 i)
Bad debt receovey 0t .00 B0 1,624,773 it 1,624,73 il
Capital contribmtion 1,BSG.00 166.66 1,723.24 11,340.00 1,833,286 9,506,714 2,000.00

93,494.33 83,529.14 9,965.18 950,931,114 818, 820.34 32,116.60  1,002,350.00

Eypenses:
Adminigtrative expenses

Management fees 5,570.26 5,352.48 {218.12} 64,720.28 58,872.88 {5,847.41} 64,225.04
HManagemgnt other L0 425.66 425.66 6,558.00 4,682.26 {1,875.74) 5,108.0¢
Aadit § t#x prep K Riit .60 2,108,008 4,350.00 2,250.80 4,350.00
Accovating sesvites 1,083.60 1,16%.51 84.31 12,201.00 12,847.01 646.01 14,015.00
Income Tax Expense .80 i .40 356,99 .00 {35000} Kili:
Legel % professiompal 1,600,080 250.0¢ (1,350.00} 2,342.7¢ 2,750.00 407.24 3,000.00
Demzin name R L 00 108.89 108,00 {.89} 108.06
Recreational zciivities R 8.33 §.33 .00 91,63 91,63 100.00
VM8 passes .80 £1.66 £1.466 .00 458.26 45828 500.00
Cemputer repairs Rio 24.16 24,18 .00 265.76 265.76 2580.00
Insurance 7,480.21 7,083.33 (396.98) 81,266.94 77,916.63 (3,350.31} 85,000.00
Copier serxvice 36.14 50,00 13.88 769 41 550.00 {219, 41} $00.00
Postage 560.61 41,66 {518._95) 1,222 08 458.26 {763.82) 500.00
Printing services .08 .00 R 8.75 .00 (8.73) .00
gffice supplies 206.50 125,00 (81.50} 875.80 1,375.00 498,20 1,500.00
Background check expense 150.00 .60 {150.00} 4,107.70 .00 (4,107.70) .00
Feps to the division .00 113.00 11300 i,356.00 1,243.00 (113.00) 1,356.00
Corp amnual fee 00 5.18 5.18 61.25 56.76 4.49) £2.00
Bad debt .00 108.33 108,33 .00 %,191.63 1,193,463 1,300.00
Miscellanecus .00 62.50 62.50 322,35 487.50 365.25 750.00
Fide baggies L6 58,00 59.00 422,15 649,00 225.85 708.00
Settlement expense 8,108.20 00 {8,108.20} 10,608.20 .BC (10,808.20) .00

24,754.86 14,817.78 {9,877.08) - 18§,401,47 168,553, 58 {20,847.89) 183,472.04

Sge accountants? compilation report.



Lexington Lakes Condominum Association, Inc

Period: 11/01/17 to 11130117

Description Current Perfod ] Year-TCf-Daie ' Yearly
Actual Budget Variance Actual Budget Variance Budget
Statement of Assesspents, Revenues and
Expenses - Budget/hctual
iCompiled - Unandited)
Expenses conbinued:
Yrilities:
Ziectric 1,603.54 2,165.68 563.12 22, 844,91 23,833.2¢ 9BB.35 26,600.00
Water & sewer 11,566,060 19,816.56 {93.34) 120,5060.82 120,083,286 {417_68) 131,000.00
Trash collection 2,988,060 2 886,00 {34.00) 31,504.85 31,526,009 21,15 34,392,00
Telephone/internet 353.82 $33.33 278.51 5,562.91 6,966.63 £03.72 7,600.00
Cabla TV 16,126.51 18,715.39 584.88 112,148,61 117,869.29 5,720.68 128,584,458
25,977.87 27,298.04 1,326.17 293,562,20 300,278.44 §,716.24 327,576,68
Buiiding and equipment
Bldg Maintenance & supply 92.56 541.66 445.18 5,660.93 5,858.26 297.33 6,500.00
Correct defectsfupgrade facil .00 Rt} 00 384.25 R} (384.25) .00
&olf cart maintenance 75.00 83,33 B.33 307.50 216.63 609.13 1,000.00
Gate maintenance & repairs .00 250.00 250,90 2,315.31 2,150.00 430.69 3,000.00
Janitorial service 1,378.00 1,378.00 .00 15,158.00 15,158.00 .80 16,536.00
Janitorial supplies 33.3% 41.66 2.27 786.28 458.2¢ {328.02) 500.00
Backflow inmspections Rut 33.33 33.32 60.00 366.63 306.63 400.00
Lske maint/littoral zome 211.4% 233.33 22,33 1,5863.00 2,566.63 573,63 2,860.00
Road & sign manitenance G0 i) .00 267.63 00 {267.03) .00
Feuntain maint and repaics Ai] 41,66 41.66 .86 458,26 458,26 5G0.0G
Gate damage repairs .06 G0 00 897,02 90 {B7 .02} 0%
Pest control - clubhouss int .06 41.66 £1.66 428.06 458.26 30.26 300,50
Lighting/elaotrician 1,226,535 166.66 {1,05%.89) 3,646.79 1,833.26 {1,813.53} 2,006,085
Extinguishers/hydrants maint 56.00 71.25 15.25 910.50 783,75 {126,715} 855,00
intenance supplies .00 29,15 28.1%6 611,01 320,76 {290.25; 350.00
Capital expenditures .00 45,73 45,73 2,043.32 503.03 {1,520.29} 548,81
Roofing and drywall repairs 225.60 §25.00 406.00 21,577.00 6,875.00 (14,802,006} 7,500,600
Cameza zépairs £39.70 166.6% (273.04) 1,927.04 1,833.26 {83.78) 2,900.00
3,743,414 3,749.0% 5,85 5%,076.498 41,239,399 {17,836.39) 44,589.81
Grounds:
Landscape Maintenance 2,150,060 5,847.91 3,6597.21 59,882.98 £4,327,01 4,445.01 70,175.90
Landscape replacement 5,848.00 1,166.86 i4,691.14) 16,555.04 12,935.4¢6 {3,723.58) 14,002.38
Pest coptrol / skrubs [/ grass 2,269.20 1,468.02 {748.18) 16,776.44 16,060.22 {716.22) 17,520.30
Irrigation contract 800.00 860,50 .00 8,800.00 B,500.00 .09 9,6800.00
Irrigation supplies / zepairs .00 166.66 166.566 4,547.94 1,833.26 {2,714.68) 2,000.00
Malch program .00 416,66 416,66 1,223.50 4,583.26 3,353.76 5,000.00
Pressure wash 2,500.00 458,33 {2,041.57) 5,100.00 5,041.63 (58.37) 5,500.00
Tree trimming a0 250.00 250.00 1,323.T2 2,150.00 1,426.28 3,000.00
¢hristmas lights and decorati 1,865.23 316.66 (3,548,683} 3,732.58 3,483.26 (249.32} 3,800.00
Boover pump system repairs 129.42 i76.14 46,72 2,082.82 1,937.54 {145.28} 2,113.73
Preserve and perimeter maiat .08 125.00 125,08 475.00 1,375.00 806.90 1,500.00
15,502.91 131,184.24 {4,318.67) 129,503,903 123,026.64 z,523.61 134,211,47

8Sge accountants' compilation repork.




-Lexington Lakes Condominum Associzgtion, Ing.

Period: 11/01/17 to 1130117

- Current Period Year-To-Date Yearly
Description Actual Budget Variance Actual Budgst Varlance Budget
gtatement of Assessments, Revenues and
Expenses - Pudget/Actual
{Compiled « gnaudited}
Expenses conidnued:
Pool end recrestion:
Pool maintenance and repairs 35100 £16.66 35.66 4,187.63 4,583.26 385,63 5,900.00
Rec azea maint and repairs 08 8.33 8.33 25,50 91.63 66.63 108.00
380.00 424,99 44,98 4,212.63 4,674.89 £62.26 5,100.80
Confract sarvices:
Security gmards 6,805.43 7,416,656 £16.23 71,%68.78 $1,583.26 o, 614.48 8¢,000.00
5,800.43 7,416,686 616.23 71,968,78 81,583.26 9,618 48 89,000,006
Miscellaneous:
Hisoallzneous / contingency 125.00 Nt {125.800 158.00 Ry {158.00) il
125.0¢ Rt {125.00} 158.06 08 {158.00} i
fransfer to reserves
@ransfer to reserves 18,166.66 if,166.66 B0 1%9,833.29 199,833.34 .05 218,900.00
1B,166.66 18,166.66 .00 199,833.2¢ 188,832.34 .85 218,000.00
95,490.87 B3,157.46 {12,333.41} 938,716.38 919,190.14 {19,526.24) 1,002,350.00
Assesssmenis end Ievenues
over [(undar) expenses {1,986.34) 371.68 {2,368.22) 12,214.76 {369, 60} 12,584.36 08

Sce accommtants' compilation repext.




