Lexington Lakes Condominium Assoclation, Ine.

L . As of 0131117

Balamce Shaet
(Compiled - Unaudited)
Liakilities R Fund Balanca
Current Liabilities:

Agcounts Payable & 40,825.79

Prepald Owner Assessments 31,900.08
Refundable security deposits 10,780.22
Acerued expense 5,800.00
Sccial =etivity fumd 122.5%
Insurance payable 52,5142.08
Peferred income 60,837.85
Deferred paver inoome 301,80
Defexzed cable income 12,408.00
Due te replacement 95,121.84
Total Current Liabilities § 310,612.25

Fund Bzlancdes:

operating fund balance $ 304,571.01
A Replacement fund 976,857.07
Wozrking capital Fund 60,890.54

Asgessments and revemues
over {(under) expensep (2,903.91)

Total Fumd Balance 4 1,339,414.71

& 1,650,026.96

See accowmtants' compilation report.




Lexington Lakes Condominium Association, Ine.

As of 01/3117

Balance Eheet
Bupporting Schedules
{(Complled - Unaudited)

Operating cash:

Seaccast Bamk - operating -] 36,954.34
Beaccast Natl opsrating sweap 235,723 .88
Centerstate Working Capital MM 50,890.54
Cantergtate - Securtiy deposit 9,455.20
Bank United Money Mkt 3138 51,022.85
Bank United Money Mkt 5192 50,835.93
Bank United Mcney Mkt 2744 §0.0893.28
Florida Community EBamk CD 50,115.87
Total operating cash 8 556,031.89

Repexve cagh:

SNE Reserve Repo acct - 198,297.60
Centerstate Reserve MM 54,319.96
First Citizene Bank 179,117.75
Florida Commmity Bk 1.35% 200,000.00
New York Community Bamk CD 250,000.00
Total reserve cash -] 881,735.31
Total cperating and reeserve $ 1,437,767.20

Apseapments receivable:

Accounts recelvables 5 10,746.14
Allowanse for bad debt {3,7599,84)
Receivables - Attty Fein a/r 1,600.00
Total assessments receivable s 8,546.30

Prepaid expenses:

Centex attorney retainer 3 315.00
Prepaid insurance B0, 755.26
Prepald expenses 1L,794.49
Total prepaid expenses $ 52,864.75

_—EESSEATEEEET

Sea accountants' compilation report.



Lexington Lakes Condeminium Associaticn, Inc.

As of 01131117

Balance gheat
supporting Schedules
(Compiled ~ Tnaudited)

Replacement funds:

Roof reserve ] ) 524,640.48
Total reof raplacement -3 524, 6G40_42
Total painting reserve § .00
Total preseure washing reserve -] .00
Paving resarves 4 30,569.53
Total paving reserve $ 30,66%.53
Pool and squipment reserve ¢ {2,404.78)
Total pocl and aquipment resex g {2,404.78)
Common area interior reserva 8 9,210,42
Total common area interior ras ) 5,210.42

Bee accountants' compilaktilcn repoxrt.




Lexington Lakes Condominium Association, Inc,

As of 01/31/17

Balance Sheel
supporting Schedules
{Compiled - Unandited)

Replacement funds (contimmed):

fite Improvements reserve 3 29,797.58
Total site improvements 5 29,787.56
Correct defectfupgxade reserve ] 62,775.6%
Total Correct defect/upgrades 5 62,775.64
Pooled reserve beg bal ] 303,962.90
Pooled reserve collectienn 18, 166.66
PFooled reserve interesst 3B8.66
Total pooled reperves 8 322,168.22
Total replacament furnds s 976,857.07

Working Capital fund

Working capital beg bal $ 61,685.37
Workimg capital interest 5.17
Working capital expense {800.00)
Tetal Working capital $ 60,8580.54

Ses accountants' compilation report.




Lexington Lakes Condominum Assogiation, Ine

Period: 01/01/17 to 01/3117

Current Period Year-To-Date Yearly

Description Actual Budget Variance | Actual Budget Variance Budget

Statement of Assesswents, Revenues and
Expenges - Budget/Actual
{Compiled - Unaudited)
hssessments and revennes:

Maintenance Assessments 64,993,34 54,993.33 .01 €4,993.34 64,953.33 01 779,820,900
Reserve assessmants 18,166.68 18,166,686 .00 18,166,66 18,166.66 R 218,000.00
Background check income 500.00 .00 500.00 500.00 .00 500.00 .60
Iate fees 150.00 .00 150.00 150,60 .00 150,00 .o
interest ipoome 142.97 119.16 23.81 142.97 119.15 25.81 1,430.00
Czble bonus income 264,00 00 264.00 , - 264.00 00 264.00 .00
Miscellaneous 00 B.33 {8.33) .0n 8.33 {8.33} 166,00
Other income .00 50.00 (50.00) .00 58,00 (80.00) 600.00
Gate remote 50.00 25.00 25.00 50,00 25.00 25.00 300.00
Capital eontzibution .00 166.66 {166.66) .00 166.66 {166. 66) 2,000.00

B4,266.97 83,520.14 737.82 B4,266.97 83,529.14 737.83  1,002,350.00

Expenses:
Adwinistralive expenses

Managenent fees 5,668.64 5,352.08 {336.76) 5,668.84 5,352.08 (415,76) 64,225.04
Management cther .0e 425,66 425.66 .00 425,86 425,66 5,108.00
2ndit & tax prep .00 0o .00 .00 .00 .00 4,380.00
Acgounting services 1,089.00 1,187.91 78.51 1,085.00 1,167.91 78.9% 14,015.00
Legal & professional - .00 250.00 250.00 .00 250.00 250.00 3,000.00
Demain name .00 .00 09 K] .00 .00 108.00
Recreational activities .00 §.53 B.33 .00 8.33 8.33 ip0.00
™S passes oo 41.66 41.86 .09 41.66 41.66 500.00
Computer repairs .00 24.16 24.1¢ .00 24.18 24,186 290,00
Insurance 7,341.34 7,083,33 (258.01) 7,341.32 7,083.33 {258.01) 85,000.00
Copler service 128.07 50,00 (148.407) 158,07 E0.00 {148.07) §06.00
Dostage .00 41.66 41.56 .00 41.66 41.66 500,00
Office supplies .00 125.00 125,00 00° 125.00 125,00 1,500.00
Background check expensa 392.95 .00 (352.95) 382,95 .00 (392.95) .00
Fees to the divigion 1,058,00 113.00 (843.00} 1,056.00 113.00 {943.00) 1,356.00
Corp annual fes 61.28 5.1 {56.09) £1.25 5.1 (56.09) §2.00
Bad debt .00 108.33 108.33 .Bo 108.33 108.33 1,300.00
Miscellansous .00 62.50 62.50 .00 62,50 §2.50 750.00
Fido baggies .00 59.00 53,00 .00 £9.00 53.00 708,00

15,807.45 14,917.78 (889.67) 15,807.45 14,917.78 (BB9.67) 183,472.04

2ee accountants’ compilaticon report.




Lexington Lakes Condominum Asseciation, Inc

Period: 010117 to 01/31117

See accountants' cempilation report.

Description Current Period ] Year-To-Date . Yearly
Actual Budget Variance Actual Budgat Variance Budget
Statement of Assesspents, Revemmes and
Expenses - Budget/Actual
{Compiled ~ Pnandiked)
Expenses continued:
Ttilities:
Electric 2,293.10 2,166.66 (126.44) 2,283.10 2,16¢,66 {126.44) 26,000.60
Watsr & sewer 12,567.97 10,916.66 [2,051.31) 12,967.97 10,916.66 {2,051.31) 131,000.00
Trash collecticn 3,045.24 2,866.00 (172.24) 3,045.24 2,866.00 {175.24) 34,382.00
Telephone/internet ££3.19 £33.33 {43.56) 683,19 £33.33 {49.86) 7,600.00
Gable TV 10,286.74 18,715.39 428.65 10,286.74 10,715.38 428.65 128 584.68
29,276.24 '27,2568.94 {1,978.20) 29,276.24 27,288.04 {1,978.20) 327,575.68
Building and equitment
81dg Maintenance & supply 2,523.65 541.66 (1,981.95) 2,523.65 541.66 {1,381.99} §,500:00
Golf cart maintensnce .00 83.33 B3.33 Rili} §3.23 B3.33 1,000.00
@ate maintenemace & repairs 00 250.00 2E0.00 .00 256.00 250,00 3,000.00
Janitorial service 1,378.00 1,378.00 .oo 1,378.00 1,378.00 .00 16,536.00
Janiterial supplies .00 £1.68 41,66 .00 41.66 41.66 500.00
Backflow inspectiens 00 33.33 33.33 .00 33.33 33.33 400,00
Lzke maint/litteral zone 103,00 233.33 180,33 103.00 233.33 130.33 2,809.00
Fovntain maint and repairs .00 41.66 41._66 .00 41.56 21,66 500,00
Pagt eentrol - clubhouse int .00 41.66 41,68 B 41.66 41,66 560.00
J}‘ Lighting/electrician .00 166.68 166.68 .00 166.66 156.66 2,000.00
- Extinquisbers/bydrants maint .00 71.25 71,25 .00 71.25 7128 855.00
Maintenance supplies 13.64 28,16 15.52 13.64 29.16 15.52 350.90
Capitzl expenditures .0g 45,73 45.73 .00 45.73 25,73 548.81
Roofing and drywall repairs 2,964,322 625.00 {2,339.32) 2,964.32 625,00 (2,339.32) 7,500.00
Camera repairs $0.00 166.56 76.66 50,00 166.66 76.66 2,000.00
7,072.61 3,748.08 (3,323.52) 7,072.61 3,749.0% (3,323.52) 44,989,81
Grounds:
Landscape Maintenence 5,800.00 5,847.91 47.91 5,800,00 5,847.91 7.6 70,175.00
Landscape replacement 00 1,166.86 1,166.86 00 1,166.86 1,165.86 14,002.38
Pest control / shrubs / grass 2,136.5% 1,460.02 (676.51) 2,136.53 1,460.02 {676.51) 17,520.30
Irrigation contrack 800.00 £00.00 ety 800.00 B800.00 .00 9,600.00
Irrigztion supplies / repairs 430.96 166.66 {764.30) 930,88 166.66 {764.30) 2,000.08
Mitldh program .00 416.66 416.66 .60 416,66 416,66 §,000.00
Pressure wash R0} 458.33 458,33 .00 458.33 458,33 5,500.00
Tree trimming 00 250.00 250.00 .00 250.00 250.00 3,000.08
Christmas lights and decorati ] 316.66 316,66 .00 316.66 316.66 3,800.90
Foover ptwp system repairs .00 176.14 176.14 00 176.14 176.14 2,113.7¢
Preserve and perimeter maint .00 125,00 125.00 .00 12500 125.00 1,500.00
9,667.49 11,184.24 1,515.75 9,667.49 11,184.24 1,516.75 134,211.47




Lexington Lakes Condominum Assaciation, [ne

Period: 01701117 to 0131717

Current Period Year-To-Date Yearly

Description Actual Budget Variance { Actual Budget Variance Budget

Statement of Assessments, Revenues and
Expenses = Budgeb/Actual
(Compiled - Thaudited)

Expenses continued:
Bool and recreation:

Pool maintenance apd repairs 38000 416.66 35.66 380,00 415.66 36.66 5,000.00
Reo area maint and repairs .00 8.33 B.33 .00 8.33 8.33 100.00
380.00 424.9% 42.8% 380.00 422,93 44,95 5,100.00
Contract sexvices:
Security guards 6,800.43 7,416.66 516,23 §,800.43 7,416,668 616.23 89,0060.00
£,800,43 7,416.65 £16.23 6, 800,43 7,416.66 616.23 89,000.00
Miscellaneous:
.00 00 oo .00 .00 il .00
Transier to reserves
Iransfer to regerves 18,166.66 1%,166.74 .08 15,166.66 18,166.74 .og 218,006.060
87,170.88 83,157.54 (4,013.34} 87,17G.88 83,157.54 (4,013.34) 1,002,350.00

2sgesssments and revenues
over {under) sxpenses (2,903.91) 371.60 (3,275.51) {2,903.91) 371.60 (3,2715.51) ° .30

See accountants’ compilation report.




