Lexington Lakes Condominium Assoclation, Inc.

Current Assets:

Cash - operating

Due from replacement
Assegsments receivable
Prepaid expenses

Total Current Assats

Restricted Assets:

Cash ~ replacement fund
Due from cperating

Total Restricted Assets
Cther assels:
Utility deposits

Total other assets

As of 12131717

Balance Sheet

{Compiled - Unaudited)

Assets

443,374.04
17247
6,115,080
178,206,119

$

g 627 ,867.70

1,1€8,646.62
{172.47)

§

$ 1,168,474.15

15,726.87

$ 15,726.87

5 1,813,088.72

See accountants' compilation repoxt.



Lexington Lakes Condominium Association, Inc.

As of 12/31/17

Balance Sheet

{Compiled ~ Unaudited)

Tiabilities & Fund Balance

Current Liabilitiss:

Accounts Payable

Prepaid Owner Assessments
Refundable security deposits
Accrued expense

Social activity fund
Insurance payable

Deferred income

Deferred cable income
Current Portion LTD

Total Cuxrent Liabilities
Long Term Debt

/P - Termite

Less - Current Portion LTD
Total Long Term Debt

Fund Balances:

Operating fund balance
Replacement fund

Working capital Fund

Assessments and revenues
over {under) expensas

Total Fund Balance

g 10,676, 66
20,7i7.08
13,330.22
28,631,13

12259
65,286.30
50,028.76

9,504.00
14,743.28

$ 92,849 .02
{14,743.28

3

g 258,521 .59

1,168,474.158

54,508.13

{580.85

§

}

$

213,039.8¢

78,105.74

1,521,923.02

i,813,068.72

See accountants' compilation report,



Lexington Lakes Condominium Association, inc,

As of 12/31/17

Balance Sheet
Supporting Schedules
{Compiled - Unaudited)

Operating cash:

Beacoast Bank ~ operating
Seaccast Watl operating sweep
CenterState Working Capital MM
CenterState - Securtiy deposit
Florida Community Bank CD
CenterState Cb 1.01% 5/25/18
Centerstate CD 6/2018

Total operating cash

Reserve cash:

SHE Reserve Repo acct
Florida Community Bk 1.35%
¥ew York Community Bank Cp
Bank United CD 1,25% 4/2/18
Trusteo Bank D

Total resgerve cash

Total opearating and reserve

Assessments receivable:

Accounts receivables
Allowance for bad debt

Total assessments receivable

Prepaid expenses:
Prepaid insurance
Prepaid expenses
Prepaid Fxpense - Termite

Total prepaid expenses

See accountants'

34,077.65
129,540.58
65,295,498
12,205.20
51,577.45
100,677.17
50,000.00

443,374.04

212,488.36
204,054.64
250,263 .42
252,846.20
250,060, 00

1,169,646.62

1,613,020.648

8,290.11
{2,175.11)

6,115.00

81,923,686
3,848.20
52,433.33

178,206.19

compilation repext.




Lexington Lakes Condominium Association, Ine.

Replacement funds:

Pocled reserve beg bal

Poocled rezerve
Pooled resexrve
Pooled reserve

collections
interest
exXpenses

YTotal pooled re=zerves

Yotal replacement Funds

Working Capital fund

Working capital beg hal

Working capital collections

Working capital interest
Hoxking capital expense

Total Working capital

Bee accountants!'

As of 12131117

Balance Sheaet
Supporting Schedules
{Compiled - Unaudited)

345,814.45

217,899,985

5,996.83
{337.08)

1,16%8,474.15

1,162,474.15

61,685.37

3,780.00

44.63
{11,001.87)

54,508.13

compllation report.



Lexington Lakes Condominum Assoclatian, Inc

Period: 12/01/17 i0 12/3117

Current Period Year-To-Date Yeatly

Descrption Actuat Budget Varlance Actua} Budget Variance Budget

Statement of Zssescments, Revenves and
Expensés - Budget/Actual
{Compiled - Unaudited)
Assessments and reventes:

Haintenance Assessments 54,963 34 £4,903.37 {03} 779,580,058 779,920,048 {339,195} 779,826.60
Reserve assassments 18,166.66 18,166.74 {.08) 217,989,205 218,000.00 {.05) 214,066.00
Background check income 895,66 K] 885.40 6,620,600 06 §,620.00 .60
Lawsuit setflement proceeds Nl .80 08 10,608.20 R 10,608.20 Rl
Late feas 100,00 .00 100.60 1,333,439 ] 1,33%3.49 .00
Interest income e%.25 118 24 {28.59) 1,468.97 1,430.00 38.37 1,430,950
Cable bonus income. 264,40 R 264.40¢ 3,168.060 Rl 3,168.00 .80
¥iscellaneous ik 8.37 (8.3 142,00 108.400 42.C0 100.00
Othez income .08 5000 {50.60} 1,000.00 £08.08 486,0¢ 600,06
Gate remote 110,00 25,00 85.60 570.00 380.00 275,04 300,60
Reipbursement ~ gete repairs Rt B .00 85.00 00 85.00 R
Bad debf receovey Rl R Rt 1,624.73 Rl 1,624.73 .60
Capital contribution £,725.08 186,74 4,558,268 16,065,400 2,0060.00 1£,085.00 2,000.00

88,344.25 83,520 46 5.814.75  1,046,275.29  1,602,350.00 37,925.39  1,002,356.00

Expenses:
Administrative expenses

Management fees 5,570.18 5,352, 16 {218.02) 70,280.47 64,225,04 {6,065,43} 64,225.04
Menagement other i) 425,74 425.74 6,558.08 5,108.00 {1,450,00} 5,108, 00
Audit & fax prep 2,108,066 il {2,104.00) 4,208,004 4,350,060 150.00 4,350,400
Accounting sevvices 1,074.04 1,167.99 89.9% 13,279.00 14,015.90 736.00 14,015.00
Income Tax Expense .00 R ] 350.00 .60 {354,040} il
Lagal & professional 00 250,60 250,00 2,342.7¢ 3,000.00 £57.24 3,000.00
Domain mame .80 R N 1¢8.88 1eg8.0¢ {.83) 168.00
Recreational activities .68 8.37 8.37 K] 100.40 160,06 180,908
VHS passes i) 41.74 41,74 Rli} 508,00 506.0¢ 500,60
Computer repairs .00 24,24 24.24 K 280,00 230,00 296,00
Insorence 7,484,858 7,083.37 {401,22) 88,751.53 85,000.00 (3,751.53} 85,000,400
Copier service 36.14 58.08 13.88 845,55 £60.00 {265.55) 660,00
Pogtage 104,78 4174 {63.01} 1,326.83 509.0¢8 (826 .83] 500.00
Printing services ] .00 GO 8.75 .00 (8.75} Rl
Office supplies 48,93 125.08 75.01 925.79 1,500.00 574.21 1,506.00
Background check expense 325.00 Kl {325,844 4,432.70 R (4,432.70) .40
Fees to the division .ag 113,48 113,00 1,356.00 1,356.40 .00 1,356,490
Corp ennual fee .00 3.24 5.24 §1.2% 62,94 15 £2.00
Bad debt .00 108.37 108.37 80 1,300.00 1,300.00 1,300.00
Higpellansons 58.58 62,50 3.52 38%.23 756.06 368,77 750.00
Fido baggies .08 58.08 58,00 422,15 708.68 285.85 708,00
Sgttlement axpende Nild .00 il 18,608,290 i {10, 608.20) .00

16,847.63 14,518.46 {1,888.17} 205,208.16 183,472.04 {22,737.08} 183,472.04

See aceountants’ compilation zeport.




Lexington Lakes Condominum Assecciation, Inc

Pericd: 120117 o 12131117

g Current Period Year-Te-Dale Year!
Description Actual Budget Variance | Actual Budget Variance Budgit
Statement of Assessments, Revenues and
Expenses - Budget/hetual
{Compiled - Unaudited)
Expenses continued:
Btilitles:
Electric 2,63£.03 2,166.74 (£47.28) 25,478.24 26,000.00 521.06 26,000.60
Hater & sewer 12,154.80 10,916.74 {1,238.06) 132,655.72 131,000.00 {1,655.72} 131,00¢.00
Trash collection 3,141,860 2,866.00 {275.66) 34,646,453 34,392.00 §254,45) 34,382.00
Folephone/internet 396.32 633,37 237.05 6,959.23 7,606.00 §40.77 7,660.00
Cable TV 10,121.73 i0,715.3% 583,66 122,270.34 126,584.68 §,314.34 128,584.68
28,448.48 27,258.24 {1,150.24} 322,018,628 327,576.68 3,566.00 327,575.68
Building end equipment
Bldg Maintenance & supply 275,78 541,74 265.96 5,836.71 8,500.04 563.2¢ £,500.00
Lorzect defects/upgrade facil Nl Wil .09 384.25 .09 {384.25) R
Golf cart maintenance .09 83.37 83.37 247.50 1,000.00 £52.50 1,000.60
Gzte mzintenange & repeirs 09 250.00 250,08 2,313.31 3,000.00 §8¢.69 3,006.00
Janiterial service 1,378.00 1,378.00 00 16,536.00 16,536.00 .00 16,536.00
Janitorial suppiies 85.36 41,14 {43.62) 871.44 500.40 {371.64) 500.00
Backflow inspections K] 33.37 33.37 £0.00 466,00 340.00 400,08
Lake maint/littoral zone 2i1.00 233.37 2.3 2,204.00 2,866,006 596.06 2,860,088
Road & sign manitensnce .60 G0 G0 267.03 Ko {267,603} .08
Pountain maint and repairs Rt} 41,714 41,4 Kl 300.94 560,60 506.00
Gate damage repairs 80 00 40 887 .02 Mt} {897.02} L0
Pest control - clubhouse int 85.60 41.74 {43.88) 513,80 500.00 {13.60) 500,60
Lighting/electrician il 166.74 166.74 3,646.78 2,000.00 {1,646.79) 2,000.00
Extinquishers/hydrants maint it 71,25 71.25 910.59 855,00 {55.58) 855.00
Meintenznce suppliies .80 28,24 29,24 £11.01 350.00 (261,01} 350,00
Capital expenditures 00 45.78 45.78 4,183.32 548.81 {3,644.51} 548.81
Rocfing and drywall repairs 1,575.00 625.00 {950.00) 23,252.00 7,500.00 {18,752.00} 7,506.00
Camara repairs 254,40 166,74 (87.66} 2,181.44 2,006.00 (181.44} 2,000.00
Termite Eond 2,506,687 N {2,506.67) 2,506.67 .66 {2,506.87} 00
6,371,81 3,745.82 {2,621.88) €7,598.79 44,885 8% {22,608,98) 44,588.81
Grounds:
Landscape Mzinterance 5,848.00 5,847,989 {01} 69,428.060 76,175,040 47.08 70,175.08
Landscape replacement 3,791,600 1,166,862 12,624,08} 14,502,04 14,002.38 {48566} 14,802.38
Pest eontrol / shrebs [/ grass 3,2718.34 1,480.08 {1,818.26) 26,0684.78 17,5290.30 {2,334.48) 17,3524.30
Izrigation contzact 800,00 £60.00 .00 8,600.00 §,609.00 00 §,600.00
Irrigation supplies / repairs 437.38 165,74 {270, 65} 4,585,33 2,000.00 {2,445.133} 2,000.00
Mulch program 7.030.70 418,74 {6,5613,95) 8,254.20 5,000.00 {3,254.20} 5,000.00
Prassure Wash Rl 458.37 £58_37 5,180.00 5,500.00 £44 .00 5,500.0¢
Tres trimming 100.60 25000 150.60 1,423.71 3,0060.00 1,576.29 3,000.80
Christmas lights and deccrati G0 316.74 316.74 3,732.58 3,808.00 §7.42 3,800,600
Hoover nump system zepairs 129.42 176.25 4683 2,212.24 2,113.7% {98.45) 2,113.7%
Treserve and perimeter maint Reli} 125,66 125,60 £75.00 1,.500.06 1,025,044 1,500.00
21,414,865 11,184,483 {16,236.02} 135,767.88 134,211.47 {5,556.41) 134,211.47

See accountants' compilation xepoxt.




Lexington Lakes Condominum Association, Ine

Pericd: 12/0117 to 12/31/117

e Current Period Year-To-Date Yearly
Desaription Actual Budget Variance Actuat Budget Variance Budget
Statement of Assegsments, Revenues and
Expenses - Budget/Actumel
{Compiled - Unandited)
Enpenses continved:
Pool and recreation;
Pool maintenance and repairs 380,00 414,74 36.74 4,567,563 5,000,008 432.37 5,000.00
Rec area maint and repairs .00 8.37 §.37 25.00 106.06 75.4% 166¢.00
380.0¢ 425,11 45,11 4,592.63 E,100.00 5¢7.37 5,188.40
Contract services:
Security guards 6,800.43 7,416.74 616.31 78,769.21 88,000,00 18,236,799 89,600,060
6,800,43 7,416,74 £16.31 78,769 21 88,500,090 10,250.79 89,008.40¢
Miscellaneous:
Hiscellaneous / contingenoy 3,750.00 .00 {3,750.00}) 3,908.00 .00 {3,508.00} .60
3,750.60 A6 {3,750.00} 3,808.00 66 {3,308.00} .68
Transfer to regerves
Transfer to reserves 18,166.66 14,146,466 .08 217,998,935 218,004.00 L5 218,000.00
18,186,866 18,166,656 Kt 217,999,958 218,066,060 05 218,5606,00

Asgesssments and revenues
over {undar} expenses

192,135.86 83,153.86

{18,930.93}

1,340,856.24

1,002,358.00

{38,506.24) 1,002,350.00

{12,755.61) 369,60

{13,165.21}

{580.85)

Kl

(580.85} .60

See accountants® compilation report,




