Lexington Lakes Condominium Association, Inc.

Curzent Azsets:

Cash - coperating
Assessments receivabla
Prepaid expenses

Total Current Assets

Restricted Assets:

Cagh - replacement fund
Due from operating

Total Restricted Assets
Other assets:
Ttility deposits

Total other assats

As of 08/31/17

Balance Sheet
(Compiled - Unaudited)

Assets

$ 965,385.56
5,558,.87
36,043.82

3 1,006,988.25

s 601,139,774
481,078,37

. 1,082,2318.11

ES 15,726.87

5 15,726.87

] 2,114,933.22

See accountants' compilation report.




Lexington Lakes Condominium Association, Inc,

. A=.of 0B/31117

Balance Sheet

{Compiled -~ Unaudited}

Liabhilities & Fund Ralance

Current Liabilities:

Recounts Payable

Prepaid Owner Assegsments
Refundable security deposits
Social activity fund
Insurance payzble

Daferred income

Deferred paver income
Deferred cable income

Due to replacement

Total Current Liabilities
Fund Balances:

Cperating fund balance
Replacement fund

Working capital Fond

Lesessments and revenues
aver {under} saxpenses

Total Fund Balance

33,238.97
27,835.08
12,880.22
122.59
13,128.52
58,091,958
30G1.80
10,560.06
491,078.37

$

3 €47,237.45

298,521 5%
1,082,218.11

55,536,.14

21,418.984

$  1,467,695.78

$ 2,114,933.23

See accountants’ compilation report.



Lexington Lakes Condominium Association, Ing.

Operating cash:

Seacoast Bank - operating
Seacoast Natl operating sweep
CanterState Working Capital MM
CentersState - Securtiy deposit
Florida Community Bank €D

Bank United CD 1.28% 4/2/18
CenterState Ch 1.01% 5/25/18
Trustce Bank CD

CenterState CD £/2018

Total operating cash

Reserve cash:

SHB Reserve Repo acctht
Florxida Community Bk 1.35%
New York Community Bank CD

Total reserve cash

Totzl operating and reserve

Assessmants receivable:

Accounts receivables
2llowance for bad debt
Receivabhles - Atty Fein a/r

Total assessments receivable
Prepaid expenses:
Centex attorney retainer

Prepaid insurarce
Prepaid expenses

Total prepaid expenses

As of 08/31117

Balance Sheet
Supporting Schedules
{(Compiled - Unaudited)

33,133.2%
161,248.58
57,948 .98
11,655.20
51,081.52
250,000.00
16G,338.01
250,000.00
50,000.00

965,385.56

148,402_80
262,473,52
250,263 42

601,139.74

1,566,525.30

7,145.11
(3,186.24)
1,6080.00

5,558.87

315.00
23,693,823
12,034,938

36,043.82

See accountants® compilation report.




Lexington Lakes Condominium Asseclation, Inc.

Replacement funds:

Pooled reserve bag bal
Pooled reserve collections
Pooled reserwve interest

Pool reserve expense

Total posled reserves

Total replacement Ffunds

Working Capital fund

Working capital beyg bal
Working capital collections
Working capital interest
Working capital expsanse

Total Working capital

As of 08131117

Balance Sheet
Supporting Schedunles
{Complled - Unaudited)

5 245,814 .45
145,333.31
823.58

246.77

8 1,082,218 11

kS 1,002,218 11

5 61,685.37
3,780.00

34.64

(9,963.87)

$ 55,536.14

See accountants’ compilation repozt.




Lexington Lakes Condominum Association, inc

Period: 08/01/17 10 08/31/17

Current Period Year-To-Date Yearly

Description Actuat Budgst Varlance Actuaf Budget Variance Budgat

Btaterent of Assessments, Revenues and
Expenses - Budget/Actual
{Compiled - Unzudited)
Assessments and revenues:

Maintenance Assessments 64,993 .34 64,863,33 N 519,945.69 519,545, 64 {5 778,520.00
Reserve asiessments 18,166.65 18,168,646 kil 145,333.31 145,333.28 .03 218,809.00
Background check income 2,200.00 .00 2,200.00 4,775.00 .00 4,775.00 .60
lawsult settlement proceeds A4 .0e Rl 2,500.00 A9 2,506.60 49
Late fees 150.00 Rt 150.00 T78.88 S0 778.88 1]
interest income 97.06 118,1¢ {22.1¢) Rgs.01 953,28 (363.27) 1,430.00
Cable bonus income 264 .85 Rl 264.00 %,112.00 i) 2,112 06 B0
Hiscellanacouy R} 8.33 {8.33) 142.06 66.64 75,38 106,00
Other incoma 100.00 L] 50.00 806,60 400.00 280,99 600G, 00
Gate zemote 85.00 25,89 8600 265,00 200.00 £5.00 300.00
Application fees {1,325.40) .0g {1,325,00} Rl Rt Rt R
Bad debt receovey .00 .06 Rilt 613.60 .09 £13.60 .00
Capital contribution 1,890.00 166.66 1,723.34 §,615.00 1,333.28 5,28].72 2,006.00

86,621,046 §3,528.14 3,061.82 684,265,438 B68,233.12 16,032.37 1,002,350.00

Expenses:
Administrative expenses

Mznagement fees 5,360,90 5,352.08 {8.82} 45,261.04 42,815.64 {2,444.40) 64,225.04
HManagement other Al 435 588 425,66 94,00 3,405.28 3,306.28 5,108.00
Audit & tax prep Rili] .00 .00 2,106.006 2,175.00 75,04 4,350.00
2ccounting services 1,078,989 i,167.81 §3.91 8,945.60 9,343.28 3%8.28 14,615.00
Income Tax Expense 0o A0 i) 350,00 LGB {350.00) Rild
Legal & professional il 250,00 250.80 142,76 2,660,909 1,258%.24 3,000,060
Domain name 80 Nili] .00 108.89 108.08 (.89} 188.00
Recreational activities 00 B.33 8.33 00 66,64 66,64 108,80
VHS passes Rili 41.66 : 41.66 W0 333.28 333.28 530,00
Computer repairs 08 24,16 24.18 .00 193.28 193,28 290,60
Insurance 7:385.33 7,083.33 {29200} 58,793,785 56,666.64 (2,127,11} 85,060,060
Copier service 66.78 56.06 {16.78) 599.06 440.00 {19904} 606.00
Bostage 43.95 41,66 {2.28} 501.57 333.%8 _{i68.29) 53000
Printing services Ret) Rili) .08 8.75 08 {8_T5} .06
Office supplisg 86.53 125,00 38,47 532,13 1,980.00 467.87 1,500,680
Background check expense 300.90 L {300, 68) 3,282 .00 {3,282.70} i)
Fees to the division .00 113.84 131300 1,356.00 304,60 {452.00) 1,356.00
Corp annual fea .00 5.16 5.ls 61,23 41.28 {1%.97) 62.08
Bad debt ] 108.33 108.33 LG8 866,64 B&R. 64 1,300.08
Hiscelianesus .80 62,50 62.50 322.25 50064 177.75 75646
Fide baggies 00 5% G0 59.00 234.04 472,68 238.00 1800
Settlement expense B0 Rl it 2,500,068 Wil {2,500.00) M

14,301,438 14,917.78 616.25 125,798.15 123 ,625.24 (4,172.81} 183,472.04

See accountants® compilation report.




Lexington Lakes Condominum Assoclation, Inc

Perlod: 08/0117 {0 08/31/17

" Currenf Period Year-To-Date Yearl
Description Actual Budget Variance | Actual Budget Variance |  Budget
Statement of Assessments, Revenves and
Bxpenses - Budgeb/Actual
{Compiied ~ Draudifed)
Expenses continued:
Otilities:
Electria 1,9881.48 2,166,466 185.18 17,918.23 17,333.28 {584 .95} 26,006.00
Water & sewer 10,860.57 10,916,686 34,08 87,716,131 87,332.28 {382.83) 131,086.00
Prash collecticn 2,864.82 2,866.G0 1.18 22,843.78 22,928.00 84.22 34,392.00
Telephone/internet 703,13 633.33 (63._86} 4,832.84 5,066.64 233,80 7.608.00
Czhle TV i8,122.95 1G,715.38 58244 81,782 20 85,723.12 3,840.52 128,584,468
26,533.01 27,298.04 765.63 215,083.16 218,384.32 3,251.16 327,57€.68
Building and equitment
Bldg Haintenance & supply 1,022.83 541,68 {48127} 3,868.43 4,333.28 4£64.83 6,500.06
Correct defects/upgrade facil .00 Nl i) 384.25 .06 {384 .25} B
Golf cart maintenance .60 £83.33 £23.33 23258 666,64 434 14 1,000.00
Cate maintenenace & repairs .00 256,60 256,00 871.35 2,000.00 1,128.63 3,006.66
Janitorial serviee 1,378.00 i,378.00 i) 11,024.00 11,024,600 00 16,536.60
Janitorial supplies 68.14 41,66 {26.48} 588,22 33328 (254.94) 500.6G
Backflow inspegtions .00 33.33 33.33 .88 265,64 266.64 400.60
Izke maink/littoral zone 103,00 233,33 130,33 1,021.08 1,866,864 845.54 2,800,680
Fountain maint and repairs 00 41,66 41,66 ] 333.28 333.28 500.60
Gzte damage repairs .00 Ri] .04 £95.92 Rii] {499.82) G0
Past contrel - clubhouse iat il 41. 66 41.66 256.80 333,28 76.48 500.00
Lighting/elactrician .00 166686 166,66 1,928.04 1,333.28 {594,758} 2,.000.60
Extinguishers/hydrants maint .60 71.25 71.25 854,50 570,08 {284,508} 85504
Maintenance supplies g.42 28.16 20,74 416,34 233.28 {181.06) 350.06
Capital expenditures Riti} 4%.73 45,73 1,420.36 365,84 {1,054.52) 548,61
Roofing and drywall repairs 805,060 625,00 {180.00} 13,695.00 5,6060.00 (8,655.00) 7,500.00
Camera repairs 305.84 166.66 {135.18) 1,072.84 1,333.28 260,44 2,000.60
3,651.33 3,748,08% B1.75 3§,i31.55 2%,982,72 {8,138.83) 44,989.81
Srounds;
Lendscape Maintenence 5,848.00 5.847.491 (.09} £6,036.00 46,783.28 T4T .28 78,175.00
Landscape replacement 290,00 1,166.86 876.86 6,275.75 §,334.88 3,058.13 14,062.38
Past control / shrubs / grass 710,83 1,460,492 749,17 11,647,189 11,680.16 32.87 17,520.38
Irrigation contract 1,600,060 800,94 {800,006} £,400,00 £,40606.00 W06 9,600.00
Irvigation supplies / repairs 156,64 166 68 {586.88) 4,115 41 1,333.28 {2,782.1%} 2,000.00
Hulch program .06 416.66 416.66 1,223.50 3,333.28 2,108.78 §,000.00
Pregsure wash .06 458,33 458.33 2,600,006 3,666,604 1,086.64 5,560.00
Tree trinming B0 250.00 250,08 190.00 2,600.00 1,810.00 3,000.99
Chedstuas lights and decorati 1,866.28 314,66 {1,549.63} 1,866.29 2,833.28 666.58 3,860.00
Hogver pump sysken repairs 120.42 176.14 46.72 1,694.56 1,409.12 {285 44) 2,113.78
Bregerve and perimeter maint .60 125.00 125.00 475,66 1,000.00 525,50 1,500.00
11,2061,20 11,184.24 (16.56) 82,523.7¢ 89,473.92 6,850.22 134,211.47

See accountants’ compilatior report.




Lexington Lakes Condominum Association, Inc

Period: G8/01/17 to 0831/17

Description Current Peripd Year-To-Date Yearly
Achual Budget Varfance Aclual Budget Variance Budget
Statement of Rssessments, R ves and
Expenses - Budgel:/Actual
{Compilad - Unavdited)
Expenses continved:
Pool and recreation:
Pool maintenance and repairs 387.63 416,66 2903 3,047,863 3,333,248 285,65 5,008.00
Rec arez maint and repairs 25,04 8.33 {36.67) Z5.00 £6.64 41.64 140,00
412,63 424.59 12.38 3,672,683 3,389.92 327.2% 5,104.00
Contract services:
Security yuards §,597.87 7,416.€8 B1B.79 52,860.405 59,333.28 6,473.23 8%,000.00
6,597.87 7,418,685 218,78 52,888,405 59,333.28 6,£73.23 89,009, 60
¥iscellaneous:
Miszellaneous / contingency il G0 A0 33.04 .60 {33,608} il
Nt .00 Rils 33,40 .08 {33.00) Lot
ransfer to reserves
Transfer to reserves 18,166.66 18,166.66 M) 14%,333.31 145,333.3¢ R 218,000,060
18,166 66 18,166.65 i 145,333,321 145,333,346 .85 218,000,080
8G,804.18 83,157.45 2,253.21 662,645.55 667,542.76 4,697.21 1,002 350,90
Assesssments and revenues
over (undez} expenses 5,716,87 371,68 5,345.1¢8 21,415.94 £90.3¢ 20,729,538 00

See accountants' compilation report.




